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Author's Note: This is first of two articles detailing the history of SOA during the last
ten years. The second article will be published in the Fall 2003 Ohio Archivist. This
first article is in draft form, so if I have missed someone or something of importance
please email me with any information you might have.

The last ten years of SOA can be viewed through two different lenses. The first being
the traditional historic view; that of terms of office, statistics, and administration. The
second lens being those individuals, activities, or technological advancements that
have influenced the SOA. Using both these lenses I hope to relate a balanced history
of the organization during the last ten years.

Before going on, I would like to take a moment to mention those individuals who
have maintained their memberships in SOA since 1977: Gary Arnold, Ann Bowers,
Laura Chase, Rai Goerler, John Grabowski, Dennis Harrison, Andrea Lentz, John
Miller, Kermit Pike, Tom Reider, and Paul Yon. Please take the opportunity to thank
these individuals for their long participation in SOA. I also want to apologize in
advance for any mistakes or omissions I may make in this essay. Since all we can do
for those individuals who work for SOA is to publicly thank them, such errors are
particularly loathsome.

I want to start this essay by trying to define SOA. SOA is an independent, voluntary
organization that exists to meet the needs of its membership — Ohio’s archival
community. There are two significant parts to this definition that we need to keep in
mind. The first is that SOA is a voluntary organization. No one gets paid, we all have
jobs and lives that we need to keep in good working order before we can give time to
SOA. Those of us who work for the organization do so because we feel a
professional obligation to do so. The second significant part of the definition is that
the needs of the membership and the membership itself are in constant change. What
the membership needed from SOA in 1968 is different from what we expect from the
organization today, and our needs are different from those who will come after us. As
well, the membership of SOA is in constant change. Not only have the occupations of
individuals who join SOA changed over they years as reported by Dr. Goerler , but

the level nf inunlvement with SO A that memherce have chanoec ac their livee chanoe


http://www.ohiojunction.net/soa
http://www.adobe.com/products/acrobat/readstep.html
http://www.adobe.com/products/acrobat/readstep.html

Young members full of vitality enter the organization and seek to make names for
themselves while older more established members go on to work within national
organizations or get burned out by trying to sustain a high level of activity within the
organization while living their lives. Defining SOA is difficult because it is a moving
target, in constant change with no institutional anchor to stabilize it.

Administrative Matters

SOA has had five presidents during the last ten years. Mike McCormick held office
from 1993 to 1995, George Parkinson from 1995 to 1997, Ken Grossi from 1997 to
1999, Dawn Dewey from 1999 to 2001, and Maggie Yax from 2001 to 2003. I am
not going to relate the normal course of business activities that take up most of the
time and energy of council members. This would include the publication of the Ohio
Archivist and the putting on of the annual and fall meetings every year. Instead I am
going to concentrate on the unique activities that took place during the last ten years.

Before examining administrative activities during the last ten years I want to look at
money and membership, the base line of health for any organization. The following
table illustrates membership and the balances in SOA accounts for 1994 through
2002

Year Individual Memberships Account
1994 165 $5,833
1995 164 $3,854
1996 179 $3,064
1997 136 $5,625
1998 102 $5,963
1999 107 $2,896
2000 100 $3,285
2001 109 $4,362
2002 198 $5,155

Considering the differences in membership categories and the varying times the
account balances were given within a year it seems that the organization has been
fairly stable over the last ten years with around 150 members and a balance of around
$4,500. Essentially as documented by these statistics SOA is a healthy, mature, and
stable organization. I will leave it to you to decide if stable and mature are pejorative
or complementary terms.

During Mike McCormick’s administration one of the significant activities undertaken
was a strategic planning retreat held on February 26th 1995 in Columbus. Twenty-
five members of SOA met for five hours to deliberate the future of the organization .
Consensus was reached on six goals that included numerous objectives. The six
strategic planning goals reached at this meeting are:

1. SOA will do whatever feasible to advance archival institutions and the archival
profession within Ohio.



2. SOA will make a concerted effort to recruit members from similar organizations
and from the ranks of the amateur archivists of Ohio.

3. The SOA education program should continue to provide quality continuing
education to the state’s professionals while seeking to provide basic archival
education to all the state’s amateur archivists.

4. The current procedures for dealing with legislative concerns and similar issues are
adequate and need not be changed.

5. SOA should seek to enhance its visibility through “Archives Week™.

6. SOA should adopt administrative measures to encourage the completion of long
range goals. Such administrative measures include committees, work groups, or task
forces headed by council members to facilitate activities.

While I suspect that these goals and objectives have seldom been reviewed since the
publication in the fall 1995 Ohio Archivist, the organization has nonetheless followed
them. In my opinion this is because the goals detailed in 1995 reflect the
organizations often unspoken purpose and consciousness. In other words, SOA has
continued to pursue these goals and objectives not because they were agreed upon at
a meeting, but because they continue to make good sense for the organization. The
strategic planning goals and objectives arrived at in 1995 adequately describe what
we all think SOA should do.

The SOA Merit Award was also adopted during the McCormick administration. To
date seventeen individuals have been given the award and all were very worthy of
that honor. Recently there has been some discussion within SOA about the Merit
Awards, specifically the self-congratulatory nature of awarding the honor to SOA
members. | disagree with this line of thought. The Merit Award was created to
recognize those individuals outside the profession who have contributed to it. In this
respect the award has a public relations function. However, the award was also
created to recognize those archivists who had contributed in some special way to
SOA or the profession. In this respect the award has a motivational function. Both
these rationales are valid. In many respects all SOA can do for those SOA members
who work for the organization is say thanks and the Merit Award is one way of doing
that. To deny the internal motivational aspect of the award or to downplay this aspect
of it runs counter to how the award has been given out in the past and is in my
opinion foolish. The criteria for the Merit Award is:

1. This award shall be given to individuals who have by excellence in deeds, actions,
or initiatives improved the state of archives in Ohio over the past year.

2. The Merit Awards shall not be limited to any one scope of endeavor that benefits
the work of archivists in Ohio or limited in the number of awards that may be

presented each year.
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purposes of SOA as stated in section 2 Part I of its Constitution and Bylaws in any
manner considered appropriate by the council of the Society of Ohio Archivists.

4. Council will encourage the membership of SOA to nominate individuals for the
Merit Awards and these nominations will be the basis for the council's action in
designating recipients.

There were two significant administrative activities during George Parkinson’s term
as President. The first was the passage of a SOA Constitutional amendment to split
the Secretary/Treasurer position on Council into two separate positions. The second
was the creation of the SOA web-site.

In April 1997 the position of SOA Secretary/Treasurer was split into two positions.

This was done to lessen the burden placed on the individual who in the past held the
position of Secretary/Treasurer. Both the secretary and the treasurer may now serve
unlimited terms. The SOA Constitution defines the activities of the offices as:

The treasurer shall follow the budget presented by the president and approved by the
council, shall have custody of all monies belonging to the Society and pay them out
only upon the authority of the council, and shall collect the membership dues. The
secretary shall keep an accurate list of all members and take minutes of all meetings.
At the annual meeting the treasurer shall present a financial report and the secretary
shall make a report on the membership status of the Society .

Splitting the position of Secretary/Treasurer has had a beneficial effect on Council
and made life easier for the people holding these positions.

To compliment the SOA electronic list started by the staff of the Ohio State
University satff in 1993 Elizabeth Nelson, acting as the first SOA Public Affairs
Officer, started the SOA web-site sometime during late 1995 or early 1996 . At this
point the SOA web-site was a first generation web-site containing brochure type
information including a calendar, links, membership information, minutes of Council
meetings and reports to the Council. Matt Benz with the assistance of Janet Carleton
took over the administration of the SOA web-site when Ms. Nelson left OHS in June
1996. I will say more about the SOA web-site later.

During Ken Grossi’s presidency a constitutional amendment was initiated, voted on,
and accepted. The amendment proposing a change in the SOA constitution regarding
the number of people who can be nominated for office from one institution was
passed. The change was as follows:

Previous language:

No two nominees should be from the same institution, or from an institution
represented by a continuing council member.

Approved language:



Nominations should be structured so that no institution can have more than two
representatives on council at the same time. When a single institution does have two
representatives on council, no more than one of them can be an officer.

There were two major reasons for amending SOA's constitution in this way. First of
all, it had become increasingly difficult to put together a slate of candidates together.
SOA could not afford ruling out many qualified individuals because they had a
colleague who was already serving on Council. The second reason given for this
amendment was that the previous language often kept qualified people from serving
on Council for too long. It has become standard in SOA that Vice-Presidents, after
serving two years, succeed to the Presidency for two years. This locked out anyone
else working for that same institution as the Vice-President from holding a position
on Council for four years. It is also evident that the offices of Secretary and Treasurer
may be held by the same people for numerous consecutive two-year terms. This, of
course, can lock any colleagues of the Secretary or Treasurer out of consideration for
holding a position on Council for a longer period of time.

The two constitutional changes, the adoption of the Merit Award, the start of the
SOA web-site, and the Strategic Planning Retreat were among the significant
administrative activities that took place during the last ten years. I have not yet
covered two important activities undertaken by SOA during this time period — the
work of the Education Committee and Archives Week. These activities will be
covered in Part 2 of this history, to be published in the fall 2003 Ohio Archivist.

I want to turn now to the individuals, activities, or technological advancements that
have had an impact on SOA during the last ten years. Specifically the creation,
maintenance and evolution of the SOA web-site and SOA’s involvement in
international archival affairs — the Cuban Project.

The SOA web-site

As I stated earlier the SOA web-site was initially created by Elizabeth Nelson and
then handed off to Matt Benz and Janet Carleton. Janet was the SOA web-master
from 1996 until her departure from OHS in 1998. At that point Laurie Gemmill, Jane
Wildermuth, and Judy Cobb took over and administered the web-site as a group
project for about a year. In 1999 Ms. Wildermuth left OHS for a position at Wright
State University and Ms. Gemmill took on the SOA web-site alone as Ms. Cobb had
additional responsibilities added to her job description. Ms. Gemmill added
information on Archives week, History day, the SOA Manual of Procedures, revised
the SOA Constitution, and managed the web-site during this period.

In 2001 the SOA Public Information Committee was re-formed with the intent of
mounting more information on the SOA web-site in a timely fashion. While there are
always many good ideas of what to do with a web-site there is often a lack of help in
implementing those ideas. Given the pressure to do more with less time to spend on
SOA web-site Ms. Gemmill resigned as SOA web-master in late 2001. Judy Cobb
took over the SOA web-site while also taking on the role as editor of the Ohio
Archivist. The first on-line edition of the Ohio Archivist came out in Fall 2001.



To the best of my knowledge SOA was the first archival organization to publish its
newsletter on-line. The reasons SOA took this bold step were first and foremost
financial. The costs of publishing a hard-copy version of the Ohio Archivist were
becoming just too big a burden for the organization to handle.There are issues with
the Ohio Archivist being an on-line publication. Many members liked having a hard-
copy edition of the Ohio Archivist and the long-term preservation of the publication
is difficult. However, SOA like most organizations in this age of computers must find
a way to deal with the preservation of its on-line presence.

From a technical standpoint the first SOA web-site was created as a sub-directory of
the Ohio Historical Society's web-site mounted on the State Library of Ohio's
WINSLO server. In 1998 the SOA web-site resided on the OHS server and in 1999
the SOA web-site was moved to the Ohio-Junction directory within the OHS server
to distinguish it from the OHS web-site. The SOA web-site remains in the Ohio-
Junction directory on the OHS server to this day.

The Cuban Project

One of the individuals that have had a lasting impact on SOA is Fred Lautzenheiser
of the Cleveland Clinic Archives. Not only was Fred the editor of the Ohio Archivist
for eleven years but he was responsible for one of the most ambitious SOA project to
date, that of bringing the Cuban archivist Carlos Suarez Balseiro to the United States
for a speaking tour.

Contact between SOA and Carlos Suarez Balseiro began in 1993 when the Cuban
archivist wrote SOA requesting help in obtaining records management reference
publication for use at the University of Havana. In 1994 various publications
including the SAA “Archival Fundamental” series were sent to the University of
Havana. SOA funded its involvement in the project by selling tee shirts proclaiming
that “Archivists Make It Last Longer” at the annual SAA conference. Although many
people involved with archivists proclaimed the tee-shirt assertion as false, the tee
shirts sold remarkably well nonetheless. In 1995 Fred Lautzenheiser authored an
article in the Ohio Archivist on the Cuban archives and visited the University of
Havana to meet Carlos Suarez Balseiro. At some point in 1996 Mr. Lautzenheiser
came up with the idea of sponsoring a trip by Senior Suarez Balserio to the United
State to address SOA. A number of archival organizations joined SOA in sponsoring
the speaking tour including the Cleveland Archival Roundtable, the University of
Michigan School of Information, the University of Wisconsin, the State Historical
Society of Wisconsin, MAC, the Georgia Records Association, and the NARA
Center for Electronic Records. The trip was postponed and then canceled by Carlos
Suarez Balseiro after he accepted a yearlong research grant to study in Spain .

The failure of the Cuban project can in no way be attributed to Fred Lautzenheiser. It
is to Fred's considerable credit that he sought to make SOA active within the
international archival community. Fred Lautzenheiser, through his efforts on the
Cuban Project and as Editor of the Ohio Archivist, Janet Carleton, Laurie Gemmill
and Judy Cobb through their efforts on the SOA web-site are examples of the

influence individuals can have on SOA. We should all aspire to the level of
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years.

During the next installment of the History of SOA from 1994 to 2003 to be published
in the Fall 2003 Ohio Archivist I will draw some conclusions about our activities

over the last ten years and recount the activities of the Education Committee and
Archives Week.
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The Ohio Historical Society is coordinating a three-day history conference that will
bring together some of the major history organizations in the state, including the Ohio
Historical Society and its Ohio Historic Preservation Office, the Ohio Association of
Historical Societies and Museums, Heritage Ohio/Downtown Ohio, Inc., the Ohio
Preservation Alliance, National History Day in Ohio, and the Society of Ohio
Archivists. This event promises to be the largest gathering of members of Ohio’s
historical community, including historic preservationists, local historians from
historical societies and history museums, archivists, teachers, and others interested
Ohio’s history.

The conference will take place November 6-8 at the Columbus Athenaeum on 32
North Front Street (downtown). Built in 1896 as the home of the Ancient and
Accepted Scottish Rite, this former Masonic Temple, listed on the National Register
of Historic Places, is a special and unique conference center.

The conference features:

- Thursday, November 6--twelve workshops that focus on operational aspects of
museums, historic preservation, teaching, and archives, followed by an evening
reception at the Statehouse

- Friday, November 7--eighteen sessions that provide opportunities for professionals
and the general public to discuss significant issues related to the historical community,
followed by an evening reception at the Columbus Cultural Arts Center

- Keynote and plenary speakers

- Saturday, November 8--fifteen sessions related to the historical community and three
history seminars to talk about Ohio history topics, with award luncheons to recognize
outstanding history projects

- In addition, there will be opportunities to tour the Ohio Historical Center, the
renovated OHS Adena complex in Chillicothe, and downtown Columbus

This first ever-statewide history conference comes together during Ohio's celebration
of its 200th anniversary. Mark your calendars now--it is a conference for you.
Additional conference information will be coming to you soon.
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President
Q. 4s President, what would be your primary goal(s) for the coming year?

Doug McCabe
No candidate statement was submitted

Vice-President

Q. What recent issues and developments in the archival community, especially in the
state of Ohio, do you feel need to be addressed by SOA?

Charles Arp

Funding is the biggest issues facing the archival community today. Funding for
archival programs at the local, state and national level has fallen and will continue to
fall as our nation digs its way out of this latest fiscal crisis. I think this situation
presents SOA with two opportunities. First SOA can help make the case for the
importance of historical records and what archivists do so that we can advocate for
increased funding for our programs. Second SOA needs to continue to deliver high
quality educational programs to its members. We need to understand and act upon the
premise that SOA will offer the only continuing educational programming that most of
our members can afford to attend.

To make the case for the importance of Ohio's historical records and to advocate for
increased funding SOA must act in concert with other archival and historical
organizations. Organizations like SAA, MAC, the Council of State Historic Records
Coordinators, the Ohio Historical Records Advisory Board, the Ohio Association of
Historical Societies and Museums, the Ohio County Archivists and Records Managers
Association, and the National Association of Government Archivists and Records
Administrators must become our allies. SOA needs to voice our concerns and issues in
cooperation with these organizations. We must also have the facts to make a
compelling argument for our programs if we are to succeed in influencing those who
decide the budgets we all depend on. Communication among ourselves, with allied
organizations, and with resource allocators will be the key to our success or failure in
advocating for our programs.

The strength of SOA has always been delivering high quality educational programs to
its members at a reasonable price. We need to continue to do this and to expand our
educational offerings so that archivists never have to leave Ohio to get the continuing
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